Capitol Hill Village Logic Model

Mission: Sustain and enrich the lives of members and the community of Capitol Hill residents for the long term
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www.capitolhillvillage.org

Inputs Activities Outputs Outcomes Impact
Human Resources Social, wellness, and Member-led and staff-led
e CHV Membersand | educational programs community education programs CHV members demonstrate...
Volunteers . . o e  Sustained or increased social connection and Adults of
e  CHV Staff and Care services and client CHV program participation and engagement diverse
Leadership advocacy membership e Sustained or improved health and wellness backgrounds
e The public, = | ® Sustained or increased connection to services and abilities
community Care Services: Consultation, 3 | e Sustained or increased personal safety and reduced demonstrate
.. S .. .
partners and clinical case management, B victimization increased
networks medical transition planning £ | ¢  Sustained or increased community mobility quality of life
e  Village to Village N o e Increased problem solving skills to age in
Network Volunteer opportunltles forand | Volunteer participation e Increased preparedness for age-related concerns & end community
by community members of life choices
Material Resources e Attainment of their goals to age in community
e Funding Policy education Engagement of community
e  Office space members, local leaders, partners, Capitol Hill community demonstrates...
and businesses Capitol Hill
*  Technology e  Strengthened knowledge and awareness of CHV cofnmunity
*  Supplies programs and issues around aging in community
. In-kind Advocacy tools, events, outreach, d leadershi d demonstrates
and campaigns . . Increase' eadership awareness an Cf)mpetency to ' an improved
= address issues and needs related to aging in community environment
Approach . _— . . _— . S | e Increased accessibility of community programs
| f Capacity building and technical Capacity building services at £ - > ’ for adults of
¢ Cultureo assistance to city wide senior-serving & communit £ services, and facilities di
welcoming Y & Y S |e I d stakeholder collaborati e
individuals of organizations and agencies organizations o ncreased stakeholder coflaboration backgrounds
m_ ividuals o e  Sustained or increased community safety and reduced and abilities
diverse victimization to age in
backgrounds and . . . e St thened polici d tices that .
biliti Staff and board professional Staff and leadership retention, rengthened policies, programs, and practices tha community
aptl |es. . development satisfaction, and engagement support aging in community
e  Leveraging of skills ol Il Vil r
and interests from Capitol Hill Village demonstrates... Capitol Hill
the community L . e Improved service design and implementation to il
Organizational Strategy and Strategic plan L . Village
e  Support of . support aging in community d
X Operations ) emonstrates
community-based . . e  Strengthened role with local and federal government inued
i i i Institutionalized systems and artners in educating on policies, programs, and continue
|nr?ovat|ons in protocols p . g . p. , P 8 , sustainability
aging ; practices to support aging in community and
-i N~ " . . O | e Strengthened partnerships with, and organizational .
* Resea.rch informed Communications Traditional and social media g P . P L .g leadership in
theories, support from, community, civic, and private sector addressing
promising . . stakeholders Vi
. Development and Fundraising Grants and donations ) . . evolving
practices e Increased evidence of effectiveness and replicability needs to age
Research and evaluation Knowledge and insights b ISUS;alni(:,I strength in organizational management and in community
eadership
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